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Mint of the United States 
Philadelphia 
January 27, 1872 


Hon. George S. Boutwell 
Secretary of the Treasury 


Sir 

Circumstances compel me to call your immediate attention to the operations of the Mint, 
as concerned with the cent coinage account. 

As you are aware, the profits arising from the making and issuing of the base coinage, are 
first applied to the payment of the necessary expenses of that coinage, and then the balance paid 
into the Treasury of the United States. 

The net profits so paid into the Treasury amount in the aggregate, to more than 
$4,500,000, and this fund is now used in the redemption of the base coinage under the Act of 
March 3, 1871. 

The reissuing of the redeemed base coinage, after being cleaned and brightened as 
director by you, has limited and reduced the making of new base coinage to so great an extent 
that the profits of that coinage now in the Treasury of the Mint from actual coinage, are not equal 
to the expenses, but fall short of it; so much so that if the deficiency cannot be made good by 
some other arrangement, I shall be compelled, in the course of another month, to discharge fully 
one hundred employees, men and women, every one of whole is needed for the work of the Mint. 

Our gold and silver coinage has largely increased; and the receiving, counting, cleaning, 
storing and reissuing of the redeemed base coinage, requires as much time and working force, as 
the making of new coins, and if our force be reduced to the extent I have indicated, it will not 
only cripple and embarrass the Mint, but absolutely compel me to suspend a large portion of our 
most essential operations. 

Now, we are constantly receiving orders and remittances for base coinage, which are 
mostly filled by reissuing the redeemed base coins, as per your instruction. This money is 
practically and really, as much a part of the profits of the cent coinage, as any equal amount of 
the $4,500,000, heretofore received for new coins; and I respectfully suggest that you authorize 
so much of it as may be necessary, to be applied to the payment of our current expenses in the 
same manner that the money received for new base coins has heretofore been applied. 

I shall be glad to hear from you in replay at your earliest convenience. 


Very respectfully, 
James Pollock 
Director 


